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Allention:

J White Operetional Manager UASA (018) 462-8732
B Kennedy President SAEWA {018) 468-3308
M Lourens Regional Organiser Solidarity (018) 468-8533
J Maontisetsi Regional Secratary NUM (018) 464 1256

Notice of possible termination due to operational requirements Section 189

INVITATION TO CONSULT AND DISCLOSURE OF RELEVANT INFORMATION IN
ACCORDANCE WITH SECTION 189 (3) OF THE LABOUR RELATIONS ACT, ACT 66 OF

1995

Due to unprecedented increases in the cost of malerials required for mining and mlliing Including
the Increase in electricity cost and the Impact of production shifis lost due o section 54's,
Buffelsfontein Gold Mine cannot achleve Its production targets {o stop the severe financial
losses. The Company therefore may have to terminate the services of some employeas through
a restructuring process, Should this happen, the positions in the Company of some of your

members may be affected.

No finai decislons have yel been made. We wish to commence consultations with you with tha
view to gither avoiding the need to ratrench or altamnatively, minirnizing the number of employees
to be retrenchad, changing tha timing of retrenchments and/or mitigating the adverse effects of

retfrenchments.

To faclitate a proper and effective consuitation process, we set out hereunder the following
information and/or proposals for your consideration.

1. Reasons for the perceived need to retrench and/or restructure

1.1 Notwithstanding the continuous varicus actien plans to increase production and contral
cosls, the losses incurred over the past few months are no longer sustainable,

The Impact of production loss due to the Issuing of seclion 54's.

The conslstent negative production and financial resuits of some of the Shafts.

Due to the inability of Buffelsiontein Gold Mine to continue suffering severe financlal
losses, it is no longer possible to finance Shafts or portions of Shafis which contribute to

these severe losses.
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Our prime objective remains the long-term viability and sustainability of Buffelsfontein
Gold Mine. To achieve this, we need to lake steps to ensure that the future of
Bufielsfontein Gold Mine is not compromised by certain loss-making sectlons of the mine.
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Altsernatives considered
We have considered the following alternatives prior to proposing retrenchment.

Numerous meetings with Trade Unions and Agsociations to stralegize a way iorward for
a turnaround strategy

Presentations {o all unlens and assoclations Informing them of the situation on the mine
wlih regard to margins and productivity and calling all employees to participate In the
proposed turnaround strategy.

Implementation of [CU Crew monitoring in order to assist crews that are strugaling to
become more productive and efficient.

Labour Hire numbers have been reduced, to the absolute minimum.

A demand to all budget controllers to minimize and/or eliminale expendiure not directly
linked to gold producticn.

Underground vislis by Management, Trade Unions and Associations {o identify areas
where improvaments in operations can ba made and to encourage employees to actively
participate in drawing up strategies for improvement.

Task Team Interventlon to help with positive recommendations to enhance production
and save costs

The appointment of dedicated employees to focus on developmeant and opening up.
The number of employees and Job categorles ilkely to be affected

There will be approximately 665 Jobs affected from all categories of smployaes. The bulk
of these effected jobs will be at the 10 shaft complex

Proposed method of selecting employees to be retrenched
As per tha existing retrenchment agreement and MOU.
Time when retrenchments are likely to take effect

Wa ara considaring 31 July 2010 as the possible date for termination 1o take effect in the
avant that il is decided lo proceed with relrenchment after consulling with you,

Severance pay proposed
As per the existing retrenchment agreement and MOU.
Proposed assistance to he offered to retrenchees

Thae following are suggestions made as to how we might be able to assist employees in
the event of retrenchment,

Fortabla skills iraining and counseling will be provided as requested.

Evary employee will be provided with a letier of reference.

Every employee wllf he afforded reasonable time off to attend interviews to seek
alternative employment.

Every employees wilt be assisted with the claiming of UIF benefils.

Every employse will be assisted in drawing up a CV should the empioyee request it
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The possibility of re-employment

We will be willing to consider re-employment during the course of the next twelve (12)
months if people are st unemployed and if maiters have improved lo the extent that the
Company Is consldering the employment of someone to fill a posltion. Employees would
ba required to keep the Company informad of their whereabouts.

Number of employees

We employ a total of 4 587 (Four Thousand Five and Hundred Sixty Seven) employaes
including all Contractors.

Retrenchments during the past 12 months

We have retrenched One hundred and thirty (130) permanent employees, Two hundred
and twenty two (222) Contractor employees and Five Hundred and sixty five (565)

Labour Hire employees in the last twelve (12) months.

We propose a meeling with you on Monday 28 June 2010 at 08h{0 the Committee Room

al Buffelsfonteln Gold Mine to proceed with the consullalion process.,
Fleasa consider our proposals and come to the mesting with your suggestions and

representations as avoidance maasures,

Should you require any additional [nformation for meaningful consultation, please
address this request to the Human Rescurces Manager in good time so that information
can be supplied before the meeling of possible. We reserve the right lo refuse 1o supply

confidential or irrelevant information.

We commit ourseives o making the consultation process a joint problem solving exercisa
and look forward to your co-oparation in this regard.

Yours In Health and Safety

L P FOURJE
RELIEVING GENERAL MANAGER
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018 462 7751 /018 482 8781

Depertment of Labour
018 487 9836 1 014 665 6424

Dopartment of Minerals and Energy

CCMA 016 462 4053
Minerais and Mining Davelepment Board -

Nalional Union of Ming Workers -- Mr F Baleni 086 608 5593
UASA - Mr K Hezuidenhou?t 086 504 0668
Solldarity — Mr A van der Merwe 012 664 8531
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